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WACEMS EMS & Trauma Plan, August 2002


WACEMS Administrative Plan, FY 2003-2004

INTRODUCTION

The purpose of the Western Arizona Council of Emergency Medical Services (WACEMS) shall be to serve as a sponsor for the comprehensive range of prehospital emergency medical services for the counties of La Paz, Mohave, and Yuma.  WACEMS intends to assist services planning, programs, and projects including but not limited to, education, training, and needs assessment relating to the delivery of prehospital emergency medical services.  This Administrative Plan references goals identified in the WACEMS Emergency Medical Services and Trauma System Plan of August 2002.  The goals, objectives, tactics and timelines stated in this report will be used as guides for the enhancement of services within the western region.  The information will also be used as the western region’s input into the ongoing planning, development and incremental implementation of a comprehensive Emergency Medical Services and Trauma System Plan within the state of Arizona.  
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EMS AND TRAUMA SYSTEM ADMINISTRATIVE COMPONENTS

1. Leadership


Objective 01.01: Members of WACEMS will be comprised of all facets of the emergency medical services and trauma system spectrum.

03-04
WACEMS fostered relationships with the Critical Access Hospital system, and

county Bio-Terrorism Coordinators.  This is an on-going objective.

04-05
WACEMS plans to build upon existing relationships, especially those noted above.  Additionally, participation in and from county Local Emergency Planning Commissions (LEPC) will be sought out.  

Objective 01.02: WACEMS will provide mechanisms for continued system input from the emergency medical services and trauma community on emergency medical services and trauma system design, operation and evaluation.  WACEMS will develop a process which will expeditiously implement those changes.

Objective 01.03: WACEMS will develop and publish an annual Emergency Medical Services and Trauma System Report on the regional system status reports.

03-04 WACEMS has re-surveyed the membership, and will publish the results at the general meeting in May.  

04-05
One of the greatest needs identified during the survey was the inability or failure by a majority of regional EMS providers to collect meaningful data.  During this fiscal year, a major focus of the work plan will be to begin development of a system to identify pertinent data points, electronically collect the information, and then electronic transmission of the data to a collection point. 

2. System Development


Objective 02.01: Incorporate trauma components into the existing prehospital Emergency Medical Services system.  

03-04 The region, along with most of Arizona, has adopted the START triage protocol for mass casualty incidents.  Additionally, WACEMS has promulgated a set of basic treatment protocols.

04-05
These protocols will be approved the regional Medical Director.  Currently the     Medical Director position is vacant, due to the physician’s recall to active duty.  WACEMS will attempt to fill this position in the coming year and complete the adoption of the regional protocols.
Objective 02.02: Assess the number of rural trauma centers needed to improve coverage to rural areas and facilitate resource development to meet rural needs. 

04-05
The region will continue to seek partnerships with area hospitals, and provide input when appropriate.  Additionally, meaningful data collection will help to shed light on the actual EMS shortfalls and problems within the region.  
Objective 02.03: Establish linkages with EMS and Trauma Systems in surrounding states as well as with Indian Nations within Arizona state boundaries.

04-05
Hospitals within the region currently have linkages with EMS and Trauma systems in surrounding states.  Regional trauma and medical patients are sent by ground or air transport to Las Vegas, Phoenix, San Diego, or St. George, when treatment is beyond the scope of the receiving regional hospital.  During the upcoming year, WACEMS will survey the regional hospitals to gain a clearer picture of these linkages and numbers/types of patients transported.  Indian nations within the regional have not typically been participatory in WACEMS, however this participation will continue to be sought. 

Objective 02.04: WACEMS will collaborate with the Office of Rural Health on Critical Access Hospital development to assure access to emergency medical services and rural emergency receiving facilities in rural areas of the state.

03-04
WACEMS has continued its support of regional Critical Access Hospitals, including letters of support.

04-05
Seek active participation from Critical Access Hospitals in WACEMS.

3. Legislation


Objective 03.01: Support legislation for Trauma Systems and EMS funding.

03-04
WACEMS has continued to support legislation for Trauma Systems and EMS funding, including providing letters of support when requested.

04-05
Continue to support legislation and funding requests.   

4. Finance


F

Objective 04.01: Assure that the state recognizes the unique funding needs for the Western Region EMS and Trauma Systems, which includes relationships with bordering states, and Indian Nations. 

Objective 04.02: Support legislation for Trauma Systems and EMS funding. 

03-04
WACEMS has continued to support legislation for Trauma Systems and EMS funding, including providing letters of support when requested.  The council actively participated in the second year of the Rural Access to Emergency Devices grant as a partner with the state Department of Health Services, receiving over $49K in funding to place AED’s within the region.

04-05
Continue to remain involved in the process, and support legislation and funding requests.   Continue to partner with the state on the Rural Access to Emergency Devices grant.

EMS AND TRAUMA SYSTEM OPERATIONAL AND CLINICAL COMPONENTS

1.    Injury Prevention and Control


Objective 05.01: Provide wider participation by provider agencies to include prehospital and hospitals.

03-04 WACEMS encouraged wider participation by provider agencies.  Critical Access Hospital participation was also sought.  This is an ongoing objective.

04-05
Continue to seek participation from agencies within the region.  Concentrating on hospitals and agencies that do not currently actively participate in WACEMS.

Objective 05.02: Determine the top three causes of injuries in the western region for ages eighteen and older.  

03-04
The region again surveyed the member agencies, with limited success.  Most agencies do not keep adequate statistical data to achieve this objective.

04-05
During this fiscal year, a major focus of the work plan will be to begin development of a system to identify pertinent data points, electronically collect the information, and then electronic transmission of the data to a collection point.  Additionally, hospital data, county profiles and state reports on this topic will be researched.

Objective 05.03: Develop a regional council message demonstrating the top three injuries and problems occurring within the region.  Send this message to the provider agencies and all users of the data. 

03-04
Unable to work on this objective currently.  Links to injury prevention sites have been placed on the WACEMS website.

04-05
When meaningful data is available to satisfy the above objectives, WACEMS will work on 05.03.

2.    Public Information and Education


Objective 06.01: Use the regional survey information to publicize the regional EMS and Trauma Systems activities, goals and objectives. 

03-04
WACEMS planned to partner with the Western Arizona Health Education Council (WAHEC) to help accomplish this objective.  The WAHEC representative was contacted and placed on the agenda, but was unable to attend any of the calendared meetings. 

04-05
Survey information concerning injury prevention programs will be published.  WACEMS will pursue partnerships with county health departments to improve the delivery of these programs within the region.
Objective 06.02: Develop highly visible regional events that coincide with national proclamation of special months related to the EMS and Trauma System.  

03-04
Funding and other support have been made available for regional providers to accomplish this objective.  

04-05
Many regional providers hold their own events.  WACEMS will continue to consider funding requests to assist, and these events will be recognized and posted on the WACEMS website as they occur.  

3.    Human Resources


Objective 07.01: Provide opportunities for rural prehospital, hospital and physician trauma education and training.  

03-04
WACEMS has continued to provide many opportunities for rural prehospital, hospital, and physician education and training.  The Education Committee annually funds PALS, PEPP, documentation, infection control and cadaver lab classes.  Additionally, the region gives limited support to students achieving their initial EMS certification, and supports existing providers in obtaining their required refresher training.

04-05
WACEMS, through the Education Committee, will continue to fund and provide appropriate continuing education credit opportunities within the region.  Support for initial certifications will be scaled back due to a decision to concentrate on continuing education for existing providers, rather than assisting with initial certifications as many newly certificated providers leave the region soon after certification. 


Objective 07.02: Identify unserved or underserved prehospital service areas and work with providers to develop a plan for service.

03-04
WACEMS has provided funding to increase service to unserved and underserved areas.  Several areas within the region previously underserved, particularly in La Paz County, were identified and assisted recently through the Rural AED grant.

04-05
The Council will continue to support unserved and underserved areas to the extent that resources allow, mainly with education and equipment.  Most agencies in these areas have identified personnel funding as their greatest need, and WACEMS does not have the fiscal resources to assist with personnel.

Objective   07.03:  Provide funding for basic care specialty education of prehospital and hospital personnel with a focus on EMT, Trauma and Pediatric education.

03-04
As outlined above, WACEMS has devoted resources to PALS and PEPP classes within the region.  Additionally, equipment dollars have been spent to purchase manikins and supplies to support these pediatric classes. 

04-05
The Education and Equipment/Resource Committees will continue to give priority to requests that support specialty training in the pediatric area.

Objective   07.04:  Work with other agencies to develop strategies to increase availability of workforce needed for EMS and Trauma System services.  

03-04
The region has supported this via increased educational opportunities.

04-05
WACEMS will continue to monitor this, and support as limited funding will allow.


4.    Disaster Preparedness


Objective   08.01:  Identify individuals in the region who are involved in disaster planning and develop a relationship with them and seek funding.

03-04
WACEMS participated in the LEPC in Mohave County.

04-05
Continue to participate in the Mohave County LEPC, and seek representation on the LEPC’s in La Paz and Yuma County. 

5.    Pre-hospital Care - Communications 


Objective   09.01:  Determine the current level of dispatcher training in emergency medical dispatching across the region and identify education and training resources to support training. 

03-04
The recent survey showed that 911 service is available throughout the region.  However, Emergency Medical Dispatch (EMD) is not available in most of the region.

04-05
The regional council will actively encourage providers to begin an EMD program.  Implementation of EMD training and programs will be given high priority by the Education Committee in the upcoming fiscal year.

6.    Pre-hospital Triage


Objective 10.01:  Adopt the American College of Surgeon’s Field Triage Decision Scheme as the region’s identification and destination tool for trauma patients, with the addition of major trauma patient transport to the highest-level trauma center.

03-04
WACEMS sponsored documentation classes in the Kingman and Yuma areas.  Better documentation and presentation of patient complaints and care should lead to better decisions by receiving hospitals concerning transport to the appropriate level trauma center.  The region, along with most of Arizona, has adopted the START triage protocol for mass casualty incidents.  

04-05
Within the region, patients are generally transported to the nearest hospital, as most high-level trauma centers and specialty medical treatment centers are several hours away by ground.  After initial stabilization by the receiving hospital, patients are transported by air to the appropriate trauma center.  WACEMS will continue to remain as active as allowed by hospitals in monitoring this system.

7.    Pre-hospital Treatment and Transport


Objective   11.01:  Assure pre-hospital treatment protocols and standards reflect the scope of practice for pre-hospital providers at appropriate levels of certification.

03-05 As stated above, during this fiscal year WACEMS promulgated a set of basic regional treatment protocols.

04-05
These protocols will be approved the region.  Currently WACEMS was waiting for approval from the regional Medical Director, however the Medical Director position recently became vacant, due to the physician’s recall to active duty.  WACEMS will attempt to fill this position in the coming year and complete the adoption of the regional protocols.
8. Definitive Care - Emergency Receiving Facilities and Trauma Centers 


Objective   12.01:  Work with the regional hospitals and state agencies to identify the need and adequate funding for trauma centers at various levels and locations within the Regional EMS and Trauma Services Systems. 

03-04
WACEMS continued to try and gain a more accurate picture of what the trauma problem is the region actually is.  Much work on data collection needs to be completed prior to significant action on this objective.

04-05
As stated above, during this fiscal year, a major focus of the work plan will be to begin development of a system to identify pertinent data points, electronically collect the information, and then electronic transmission of the data to a collection point.  Additionally, hospital data, county profiles and state reports on this topic will be researched.

9. Interfaculty Transfer 


Objective   13.01:  Assist in the dissemination of transfer guidelines. 

03-04
As previously stated, within the region patients are generally transported to the nearest hospital, as most high-level trauma centers and specialty medical treatment centers are several hours away by ground.  After initial stabilization by the receiving hospital, patients are transported by air to the appropriate trauma center.  Hospitals within the Western Region currently send trauma patients to Utah, Nevada, and California, as well as to Phoenix.  

04-05
WACEMS will continue to remain as active as allowed by hospitals in monitoring this system, and continue to seek active participation from hospitals.

10. Medical Rehabilitation 


Objective   14.01:  Develop and maintain a dialogue with rehabilitation hospitals to ensure their inclusion in EMS and Trauma System Planning. 

03-04
Base station coordinators within the region began a dialogue with rehabilitation hospitals within their areas.

04-05
Continue to pursue this relationship.

EVALUATION AND SYSTEM IMPROVEMENT  

1. Information Systems


Objective   15.01:  Clarify and redefine existing system data and provider information. 

03-04
As stated above, the region again surveyed the member agencies, with limited success.  Most agencies do not keep adequate statistical data to achieve this objective.

04-05
Again, during this work period, a major focus of the work plan will be to begin development of a system to identify pertinent data points, electronically collect the information, and then electronic transmission of the data to a collection point.  This will likely be a multi-year project. 

2. System Evaluation


Objective   16.01:  Develop mechanisms that support pre-hospital agency participation through submission of minimum data to receiving trauma centers via a patient care run report or the most current technology used by the agency.  

03-04
Again, a common element in this years plan was the provider agency survey, which highlighted the problem of insufficient data collection.
04-05
As previously stated above, a major focus of the work plan will be to begin development of a system to identify pertinent data points, electronically collect the information, and then electronic transmission of the data to a collection point.  

3. Research


Objective   17.01: Support EMS and Trauma System research.

03-04
WACEMS plan was to support EMS and Trauma System research with information, data, and contacts.  No specific action on this was taken.  Insufficient meaningful data exists to support this objective.  No requests were received.
04-05
Developing a satisfactory data collection plan is a priority item in the regional work plan.  When completed, this data should facilitate work towards this objective.

WACEMS Requested Budget for FY 2004-2005

Service


Total

Administration
        $21800

Education

        $25000

Equipment

        $18000

Provider Needs Assess.     $80000

Total


      $144800                    

Goal  02:  Inclusive and comprehensive regional Emergency Medical Services and Trauma Systems are fully developed and implemented throughout the Western Region of the State of Arizona.





Goal  01.  The Western Arizona Council of Emergency Medical Services will provide leadership in the region’s Emergency Medical Services and Trauma System Plan development and ongoing maintenance.





Goal  03: Provide Regional support for comprehensive statewide EMS and Trauma System legislation.  





Goal  04:  To have stable and adequate funding supports for the Western Region system development, which includes hospital, prehospital and all other related systems.





Goal  05:  Establish an injury prevention and control program that is sensitive to the special needs of the Western Region.





Goal  06:  To have a proactive Western Region EMS and Trauma System on public information and education programs as integrated components of the Western Regional System.  





Goal  07:  Adequate number of appropriately trained and retained prehospital and hospital care givers are available for 24/7 coverage throughout the region to provide care for emergent medical and trauma patients in the field and in hospitals.





Goal  08:  Western Region EMS and Disaster Preparedness activities will be integrated and coordinated within the area Local Emergency Planning Commissions and state and local disaster planning agencies. 





Goal  09:  The pre-hospital communication networks in the Western Region provide prompt access to trained Emergency Medical Dispatchers through 911 and E-911 throughout the region.





Goal  10:  There is a statewide patient identification and flow process that assures and monitors appropriate patient destination and appropriate utilization of services for emergent medical and trauma patients. 





Goal  11:  There is a network of high quality pre-hospital basic and advanced life support agencies and personnel throughout the state that provide state of the art pre-hospital treatment, and the transportation of emergent medical and injured patients to appropriate hospital destinations and other designated destinations.  Trauma patients are ultimately transported to designated Trauma Centers.  





Goal  12: A regional network of licensed emergency receiving hospitals accept and treat emergent medical and trauma patients.  The network will include trauma centers and rehabilitation hospitals meeting state and national developed trauma center standards.  Arizona trauma centers will be formally identified in the statewide EMS and Trauma System through a trauma center  designation process.





Goal  13: Guidelines for the transfer of patients from acute care non - trauma center facilities to trauma centers and between trauma centers will provide coordinated and timely movement of patients to appropriate levels of resources.





Goal  14: Medical rehabilitation hospitals are an integrated component of the Arizona EMS and Trauma System and meet the need for post-acute care for medical and trauma patients.  





Goal  15: Utilize new and current state and local data resources to guide system development and information on the performance of the EMS and Trauma System in order to enable data-driven system improvement.





Goal  16: The Western Region will utilize data in system decision making to continually improve emergent medical and trauma patient care throughout the region.  





Goal  17: Western Arizona Council of Emergency Medical Services will parallel the state direction in EMS and Trauma System Research. 
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